['ymaHWTapHBIN POEKT
I'YO «ConunanbHo-tienarorndeckuil ieHTp CoBeTCKOro paiioHa r. MuHCKa»
«IloM0Yb, He MPUYUHSAA Bpeaa»
(MOJCpHH3AIIUS IPYKECTBEHHOMN IeTIM KOMHATHI OIPOCca U peaOuInuTaLIH)

HaumenoBaHue npoekra - «[lomMoub, He MPUUUHSIS Bpeaa» (MOJACPHU3AIIMS
JAPYKECTBCHHOMW JCTSIM KOMHATBI ONPOCa U PeaOUIUTALINH)

2. Cpok peaim3anmu npoexkta — 12 mecsiies

3. Opranumszanusi-3asiButeNib, npemiarawmas npoekt: ['YO «ComumansHo-
nenarorndeckuii neHTp CoBetckoro paiiona r. Muncka» (nanee — CIIII)

4., Ilear mpoekTa: TIOBBIIIEHWE  KAayeCcTBa  OKa3aHUs  HEOOXOJIUMOM
MICUXOJIOTUYECKON TOMOIIM HECOBEPIICHHOJETHUM, TIOJBEPrIIUXCS  HACUIIHUIO,
CO3/IaHUE ONTHUMAJIBHBIX YCJIOBUH Mg Oecelbl C peOEHKOM CTaBIIUM >KEPTBOMU
HAaCWJIbCTBEHHBIX JICUCTBUM JIMOO CBUJETENIEM TMPECTYIUICHUs, OOCTaHOBKH,
COXpaHSIOIIEH TMCUXUKY peOCHKa MPH JOCTOBEPHOM U OTKPOBEHHOM pacCKaze o
MIEPEIKUTOM.

B CIIII c¢ asrycra 2012 roma ¢yukuuonupyer Komuara ompoca
HECOBEPIICHHOJIETHUX, MOJBEPTIIUXCSA OO SBISIONIUXCS CBHJCTEIISIMU HACHUIIHA,
onpoieHo 6onee 230 HECOBEPIICHHOJICTHUX JIETECH, MOCTPAAABIINX OT HACHUJIUS, B
TOM YHCJIE CEeKCyalibHOTO. JUIMTENbHBIA MEepuoj JKCIUTyaTallMd TEXHUYECKOTO
00opynoBaHus, yCcTapeBlee MPOrPaMMHOE obOecrieueHue, OTCYTCTBHE
COBPEMEHHOT0 KOMIBIOTEPHOI0 JAMArHOCTUYECKOIO0 MaTepualia mpejnoaraet
IMPUHATHE MEp 0 OOHOBJICHHIO MaTepUaIbHO-TEXHUYECKOM 0a3bl JPYyKECTBEHHOU
JI€TSM KOMHATHI ONPOCca U peaOuIuTaIlUH.

5. 3agaun, VIaHUPyeMble K BHITIOJJHEHHIO B paMKaX peaju3aliuu MpoeKTa:

CO3/1aTh JAPY)KECTBCHHBIC pEOCHKY YCIIOBUS JJIs yUaCTHsS B ONPOCE;

COKpATUTh YHCJIa OIIPOCOB, B KOTOPHIX PEOCHOK JOJKEH Y4aCTBOBATh;,

CO3/1aTh YCJIOBHS JUIS OKa3aHUs TCHXOJOTMYSCKON MOMOIIM U peadMINTaI[IH
peOeHKa U €T0 CeMbH;

CO3/1aTh YCJIOBUSA JJII TECHOTO B3aWMOJCUCTBHS MEXKIY CIy)KOaMH II0
OKa3aHMIO TIOMOIIY HECOBEPIICHHOJIETHUM, ITOABEPIIINMCS HACHIIHIO.

6. LeneBasi rpynmna

HecoBeprienHoneTHHE, TOABEPTIINECS PA3IWYHBIM BHJIaM HACWIHS JHOO
CTaBIIIME CBUJICTEJIEM MPECTYIJICHUH, CBSI3aHHBIX C HACHJILCTBEHHBIMH JCHCTBUSMU.
Onpoc u jompoc JeTei, CTaBIIMX >XEPTBAMU M CBUJIETEISIMU HACHIIBCTBEHHBIX
NEUCTBUM, - 5TO TOBTOPHAs IICHXOJIOTMYECKas TpaBMa, IIOCKOJIbKY peOeHKY
OPUXOAUTCS 3aHOBO BCIOMHHATh M BOCHPOM3BOAUTH Tnepexutoe. HO pucka
noBTopHO# TpaBmatuzauuu MOXXHO u3bexarb, ecnu omnpamuBaTh peOeHKa B
JPYXXECTBEHHbLIX JETAM YCJIIOBUAX, a umeHHO Korja peOeHOK YyBCTBYET




0€30MacHOCTb U yBa)KEHUE.

Kpaiine BaxHO cO371aTh MPOCTPAHCTBO, B KOTOPOM PEOEHOK MOT OBl PACKPBITH
nH(GOPMAaILIKIO, CBA3aHHYIO C ()aKTOM HACHITHUSI.

B CIII] Cosetckoro paiioHa cTaOMIBHO paboTaeT 2 crernuaiucTa (Teaaroru-
IICUXOJIOTH), MPOLIEAIINE CIEeHAIbHYI0 NOATrOTOBKY, ¢ 2012 ropa, HakonuBIInE
ONBIT B MPOBEJECHUU JAHHBIX ONPOCOB, YTO BBI3BIBAET OOJBIIONW CIIPOC
CJIEICTBEHHBIX OpraHoB B 1ejoM B Pecnyonuke benapycs. Cneunanuctsl CIIL o
JAHHOMY HAIPABJICHUIO TECHO COTPYAHUYAIOT M B3aWMOJICHCTBYIOT € I JaBHBIM
YIOPABICHHEM II0 HApPKOKOHTPOJII M IPOTUBOJACHCTBHIO TOPTOBIE JIOABMHU
kpuMmuHaiIbHOM Muinnuu  MBJI  PecniyOnuku  benapych, mpeicTaBUTEISIMU
KOTOPOTO pacclieyl0TCs YTOJIOBHBIE Jieja ¢ OOJBIIMM KOJUYECTBOM MOTEPHEBIINX
mui. HeoOxonumo otmeruts, uro Ha 6aze CIIL] Coserckoro paiioHa mpoBOAATCA
ONPOCHl HECOBEPIIECHHOJIETHUX JETEH M3 PA3HBIX PAallOHOB ropona MUHCKa M W3
pa3HbIx obnacreit Pecniyonuku bemapyce.

/. KpaTkoe onucaHue MeponpusiTuii B paMKax NpoeKTa
Jlns peanu3anuu TaHHOTO MPOEKTa HEOOXOUMO:

TEKYIIUN PEMOHT MOMEIICHUS;

npuoOpeTeHne cnenuPuIeckoro HHBEHTaps (aHATOMUYECKUE KYKJIbl, HAYIITHUKH,
UTPYIIKH, METOJMUCCKUE TIOCOOHS);

OOHOBJICHHE TEXHUKH (KOMIBIOTEp, 2 Kamephl) Ui (BUKCAIIMUA IPOIEAYPHI
oInpoca;

neyaTh METOJUYECKUX MATEPHUATIOB IO MPOGUIAKTUKE HACHIINS HaJl IEThMHU;

npuodperenre DVD-auckoB asis 3anicH OMpocoB;

NpUOOpPETEeHNE KOMIUIEKTa KOMITBIOTEPHOW TICUXOAUATHOCTUKH U JAPYTHUX
MaTepuaioB M MOCOOWMM [JIs OKa3aHUs IMOMOIIM CeMbe M PEeOEHKY B paMKax
MocaeAyIoIIeH MCUX0JIOTHYECKOM peaduInuTaluy,

puoOpeTeHNe Kpeces — 2 eTUHULIBI.

8. O6mumii 06bém punancupoBanus B espo: 30 000

HcToynuk pyHAHCHMPOBAHUS O0beM (puHaAHCHMPOBAHUSA B €BPO:
CpencrBa 10Hopa 29 000
Co¢punancupoBanme 1000

9. MecTo BbINOJHEHHUS MPOEKTA!
[Tomemenue CIII mo aapecy: r. Munck, 2-oii niep. M3maiinoBckuit, 13

10. KonTakTHOE JIMII0:

CybnenpHas Mapuna AnekcanaposHa, aupektop CIIL]
spcminsk@list.ru

Tes.akc 355-36-73, 390-45-67

Bbyzaem panbl corpyiHryecTBy!



mailto:spcminsk@list.ru

Humanitarian project
State Educational Institution
"Social and Pedagogical Center of the Soviet District of Minsk
""Helping Without Harming™
(upgrading a child-friendly interview and rehabilitation room)

1.  The name of the project is ""Helping Without Hurting"* (upgrading a child-
friendly interview and rehabilitation room)

2. The term of project implementation - 12 months

3. The applicant organization that proposes the project is the State Educational
Institution "Social and Pedagogical Center of the Soviet District of Minsk".
(hereinafter - SPC)

4. Aim of the project: improving the quality of psychological assistance to minors
subjected to violence, creating optimal conditions for talking to a child who is a
victim of violence or a witness of a crime, an environment that preserves the child's
psyche while giving a true and frank account of the experience.

Since August 2012 the interview room of minors who suffered from violence or
witnessed violence has been functioning in the ECC, more than 230 minors who
suffered from violence, including sexual violence, have been interviewed. The long
period of operation of the technical equipment, outdated software, lack of modern
computer diagnostic material require taking measures to update the material and
technical base of the child-friendly interview and rehabilitation room.

5. Tasks planned to be carried out as part of the project:

create a child-friendly environment for participation in the survey;

to reduce the number of surveys in which the child must participate;

to create conditions for psychological aid and rehabilitation of the child and
his/her family;

to create conditions for close interaction between services for assistance to
minors who have been subjected to violence.

6. Target group

Juveniles who have experienced or witnessed different types of violence or
violent crimes. Interviewing and questioning child victims and witnesses of abuse is
traumatic because the child has to recall and re-enact their experiences. BUT the risk
of re-traumatization MAY be avoided if the child is interviewed in a child-Friendly
environment, that is, when the child feels safe and respected.

It is critical to create a space in which a child can disclose information related




to the fact of abuse.

There are 2 specialists (pedagogical psychologists) who have received special
training since 2012 and have accumulated experience in conducting these
interviews, which is in high demand by investigative agencies in the Republic of
Belarus as a whole. Specialists of the SPC in this area closely cooperate and interact
with the Main Department for Drug Control and Combating Human Trafficking of
the Criminal Police of the Ministry of Internal Affairs of the Republic of Belarus,
whose representatives investigate criminal cases with a large number of victims. It
should be noted that underage children from various districts of the city of Minsk
and from various regions of the Republic of Belarus are interviewed at the Sovetsky
District Juvenile Justice Center.

7. A brief description of the project activities

In order to implement this project, it is necessary:

current repairs of the premises;

purchase of specific equipment (anatomical dolls, headphones, toys, teaching
aids);

updating equipment (computer, 2 cameras) for recording the interview
procedure;

printing of methodological materials on the prevention of child abuse;

acquisition of DVDs for recording interviews;

acquiring a set of computerized psychodiagnostics and other materials and aids to
assist the family and the child as part of the subsequent psychological rehabilitation;

purchase of armchairs - 2 units.

8.The total amount of funding in euros: 30 000

Source of financing: Amount of financing in euros:
Donor funds 29 000
Co-financing 1000

9.Project Location
The PWS premises are located at: Minsk,
13, 2nd Izmaylovsky per.

10.Contact person:

Marina Aleksandrovna Subtselnaya, Director of the SPC
spcminsk@list.ru

tel.fax 355-36-73, 390-45-67

We will be glad to cooperate!










Humanitarian project of the Department of Education of the Administration of the
Partyzansky District of Minsk and Social-Pedagogical Center of the Partizansky
District of Minsk
"Our Home"

Co-financing a humanitarian project.

1. Name of the project - "Our Home"

2. The project implementation period is 2021-2022.

3. The applicant organization proposing the project is the Department of
Education of the Administration of the Partizansky District of Minsk, State
Educational Institution "Social-Pedagogical Center of the Partizansky District of
Minsk™

4. The goal of the project is-

-distract teenagers from destructive habits;

- engage teenagers in active citizenship projects;

- develop communicative skills;

- organize leisure activities for adolescents and youth;

- promote mentally and physically healthy young generation, that is capable of
having a family in order to maintain nation capacity;

- involve teenagers in volunteer work for the purpose of creation a barrier-free
interaction between young people and people with disabilities

5. Tasks planned for implementation in the framework of the project:

Thus under the project entitled "Our home™ for teenagers of Partizansky district a
communication room has been established. But it still needs to be equipped
renovation like acquisition of furniture, creating conditions for a “barrier-free”
environment for children and adolescents with disabilities.




It's planned initially to create an appropriate place for children to protect them
from socially disadvantaged environment.

In this room minors could speak not only with psychologists, but with their peers
with similar interests and problems, and simply drink tea, watch films or play
games.

All this will make it possible to find people who are close in spirit, friends, to feel
like a necessary and significant member of society. We can organize and conduct
various socially-oriented actions and events under the control of adults, involve
their peers, get advice on career counseling, and navigate the modern labor market.
The work of the competent authorities should be aimed at creating an environment
without barriers for children with disabilities. From the point of view of the
problem of disability, a barrier-free environment is such elements of the
environment that they can freely enter and which can be used by people with
physical, sensory or intellectual disabilities. The involvement of people with
disabilities in society is the primary task of the state.

Along with providing assistance to those in need, an important aspect of the project
Is attracting the attention of teens to such moral concepts as Kkindness,
responsiveness, sensitivity, hard work as well as creative development and self-
realization of the younger generation.

6. Target group -

Juveniles and youth of Partizansky district, their legal representatives (biological
parents, guardians, adoptive parents).

The population of the Partizansky district of the city of Minsk is 97.8 thousand
people, 30.0 thousand are children and youth.

Partizansky district is a large industrial center of the capital, which has 142
industrial enterprises, including 21 large enterprises. This means that in the district
there are many hostels where there are no proper conditions for organizing modern
leisure for teenagers and youth.

As well as the low level of spiritual and moral culture of most modern parents, the
incompetence of the family in matters of the spiritual formation and upbringing of
the child, the loss of the family function of transmitting significant cultural and life
values for young people, they lead to the destruction and crisis of the family.

As a result, it is necessary to educate both parents and youth in matters of spiritual
and moral development. Therefore, it is necessary to create a psychological
unloading room for legal representatives and a room so that adolescents themselves
want to come there and spend their free time for their own benefit, rather than
prefer to spend time in dubious companies on the street, endangering their lives
and provoking themselves to commit offenses, and sometimes crimes.

The social sphere of the district is represented by 62 educational institutions. You
can find 3 higher educational institutions among them and 10 institutions of




secondary special or vocational education there. These are nonresident youth who
live in dormitories which were built in 50-80 years, where is no modern conditions
for having an interesting time after studies.

After studing the minors’ interests of Partizanskij area, analyzing the needs of
today’s youth and relying on the experience of Germany ( the system of mobile
work with young people in Stuttgard), the experts of SPC think that the creation
of modern building in the frame of the project “Our home” will lendyou to distract
young people and teenagers from harmful habits,to increase responsibility for their
behavior and their life, to form mentally and physically healthy generation of
young peoplewho are ready for independent life and create family, thus solving
the problem of preserving health and potential of the nation, and form an active
civilposition, in which there is some place for empathy and compassion for peers
with disabilities opportunities.

7. Brief description of project activities

To implement this project, it is necessary to create favorable conditions in the
center itself, so that children, adolescents and their parents would like to come and
spend time in the classroom and would be interested in receiving qualified help.

At first it’s necessary to equip the room for the minors (the 1st floor, room 6). The
room needs to be repaired. It must be divided into several zones and include
information field (WiFi, 3 notebooks, stereosystem, a big TV set on the wall with
the internet, sports equipment (a jungle gym for teenagers, mats, apunching bag
and boxing gloves, clay pigeons and magnetic darts or Velcro balls, a basketball
hoop and a ball, board games), modern intellectual games for teenagers and the
youth and appropriate furniture.

Near the room it's wise to place the kitchen where teenagers can microwave their
food and drink tea (equipment: the basic set of kitchen furniture, an electric kettle,
microwaves, cutlery (cups, plates, teaspoons). Also it's necessary to think about
shower equipment in the bathroom. It requires to establish baffle walls and a
shower room appropriately.

Moreover, it's necessary to repair the room for psychologists (room 1) to create
required working conditions: (the room for psychological help, a sensor room for




Fix ramps must be obligatory established for people with disabilities.

8. Total amount of funding in Euros

Source of financing Amount of financing in Euros
Donor funds 30 000
Co-financing

9. Location of the project

The Social and Pedagogical Center premises are located in a residential building at
the address: Minsk, Gritsevets St, 4-54

The room occupies two floors + basement.

Convenient location, close proximity to the metro, easy accessibility for all
categories of citizens of the Partizansky district

10. Contact person:

Natalya Stankevich, director of the Social and Pedagogical Center
parspc@minskedu.gov.by

fax number 358-02-61, phone number358-94-98



mailto:parspc@minskedu.gov.by

We look forward to collaborating!



